
Becoming a Multi-stakeholder 

Co-op 

Adrian, Michele and Sam 



Becoming a Multi-member  

Co-op 

Adrian, Michele and Sam 



Our members are… 

• People who receive a service from Cartrefi 



Our members are… 

• People in the community who support 

Cartrefi 

 



Our members are… 

• People who work for Cartrefi 

 



What is a co-op? 



A co-op is also about beliefs 

and feelings  
 

 



Why Cartrefi became a co-op 



What we’ve done as a co-op 

• Penrhyndeudraeth 

• Bangor 

• Meifod 

• Brecon        

• Pontypool 

• Cardiff and Vale 

• Trealaw 

• Bridgend 

• Carmarthen 

 
500 members! 



Done lots of community building 

activities 



Hopes and plans for the future 



A nice little film 

• https://www.youtube.com/watch?v=tWUn5

8Rn7TQ  

https://www.youtube.com/watch?v=tWUn58Rn7TQ
https://www.youtube.com/watch?v=tWUn58Rn7TQ
https://www.youtube.com/watch?v=tWUn58Rn7TQ


Any questions? 


