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“Co-production is too expensive.”
Discuss.
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Co-production Network for Wales



What are we talking about?

citizens people + organisations
professionals

Community . collaboration
led action co-production




5 CO- productlon principles
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trusted relationships from delivering to enabling



Co-production solves
“wicked problems”




Co-production solves
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“tame” problems “wicked”
predictable cause + effect problems



Co-production solves
“wicked problems”

simple complicated complex crisis

“tame” problems “wicked”
predictable cause + effect problems
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(Beware of being reductive)

an overadll complex process... an overadll linear process...

can have complicated parts can have complex parts



Planning / investment / risk
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People’s lives are not linear
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Focus on the outcomes

Co-comm issionin’d esign >’o- deliver
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Challenges... and opportunities

“Coprobabble”

Risk aversion

Delivery pressures
Lack of ownership
Resourcing

Time pressures
Difficult conversations
Protectionism

Values (power!)
Service design thinking
Deliver + redesign
Culture is everyone
Commitment

Set it up right

Courage leads to trust
Openness & humility



Invitation
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All in this together Find your tribe.
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Network membership is free,
join the community.

www.copronet.wales
hello@copronet.wales
WEicopronetwales
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